


aninver

Experts in Knowledge Sharing

In today’s world, one of continuous change, organizations cannot afford to be static. Knowledge professionals

promote and enable the change that is necessary for businesses to thrive. Aninver has a unique market

positioning: we provide strategic advice but we also own and manage knowledge platforms.

Our differentiated positioning allows us to provide our clients with the latest solutions to complex problems,

especially when they relate to generating, compiling and distributing knowledge. With a focus on Problem
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of today’s market.

Specialized in working with
Development Financial Institutions

Aninver has worked for some of the most renowned Global
Development Financial Institutions (DFIs), such as IFC, EBRD,
World Bank, Islamic Development Bank and African Development
Bank. From analysing potential investments for clients like EBRD
and IFC, to working on issues related to Climate Change for the
World Bank or designing a commercial strategy for the private
sector for the African Development Bank, serving DFIs is our core
activity.

Our mission and how we work

We have a clear mission: help our clients to make better decisions
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complex management problems. Our team works very closely
with our clients, helping them to improve and grow in today's
competitive environment. We do so full of entrepreneurial spirit,
aspiring to make the world a better place and with a strong focus
on private sector development and digital transformation.

& Uinzeerging economies.
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on Emerging Economies Area
Aninver is focused on emerging economies, especially in Africa, Latin America and ® Tourism & Hospitality
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Africa and many others.

Although we also serve clients in the most developed markets, especially through our
specialized online platforms and research services, it is in the developing world where we
are better positioned as strategic advisors. Our multidisciplinary team works in English,
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Global experience

Germany
USA ) Turkey
Spain Kyrgyzstan
Morocco Tunisia
Mexico Egypt
I o o o Senegal Nigeria Philippines
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Togo Rwanda _
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Brazil
Chile South Africa
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PPP projects we work on an ample range of infrastruc-
ture consulting assignments for Private Investors,
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Entrepreneurship &
SMEs
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: . _ .‘g Climate & Environment
At Aninver we believe that technology is a source of

competitive advantage. We apply technology to our
internal processes, to our business (we develop and

: % Social development' manage online market intelligence platforms) and to our
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clients.
We advise development institutions on entrepreneurs-
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ment is a prominent component of many of our studies

We are specialized in dealing with tourism matters and

hotel assets, from feasibility studies for new hotel
developments to tourism master plans or strategies for

destinations in emerging or well-developed destinations.

! Knowledge sharing &
Technology
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As advisors, we have developed a rapid but solid market

\m Strategy Consulting

core of Aninver's mission and activities. As advisors we
often assist clients on climate and environmental
problems, sometimes as part of more complex realities.

positioning working for top public and private clients.

We are management consultants and work collaborati-
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Project
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Country Client / Funded by
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Feasibility of student housing projects y 8§YU

New tourism development in Zanzibar Tanzania
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More than 20 hotel valuations y 8§YU

Expansion of a hospitality company Tunisia

Feasibility study for a new market in Lome through PPP Togo |FC|'§M%«"I

Feasibility study for car parks in Bishkek though PPP

Transport PPP market assessment study

Capacity assessment of construction industry and Kenya

national construction industry strategy

Improving transparency and accountability in PPPs
Management of the PPP Knowledge Lab
Feasibility study for tourism development

PPP Research

Technical evaluation of a construction group
Technical and legal review of a construction group

Financial due diligence for two Road PPP projects

Kyrgyzstan
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Brazil
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Morocco IFC | orcen
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Colombia

Cotonou WAQF mixed-uses project — Feasibility Benin

Agricultural warehouses PPP — Feasibility Ghana THE woRLD BANK USAID
Manila Central subway valuation Philippines

Marina Malaga project y 8YU

Cordoba mixed-use PPP project y 8YU

Good practices guide of intermunicipal economic Mexico

promotion

Feasibility study for the creation of an “Invesment and

Tunisia smcustvaonuon
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Feasibility of Fashionomics online platform yA:A 80 ::;'::::J:““’"‘"'
Preparation of a Regulatory Impact Analysis of the Brazil THE WORLD BANK
Adoption of a Carbon Pricing Instrument
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IBRD + IDA | WORLDBANKGROUP
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BANK GROUP

Design, development and delivery of an IT platform and Tunisia g @
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Design, development, management and promotion of yA:A 80 ;;;';;:g;,ymw

Fashionomics online platform
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by AfDB

Commercial strategy for AfDB’s private sector
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BANK GROUP
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