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Message from our Partners

Alvaro & Jose de la Maza

!ĂëĂĳØĘŭĜFounding Partners

At Aninver, we believe that sustainability is ultimately about creating opportunities for people while safeguarding
the resources, ecosystems, and institutions on which future generations depend. As consultants, our contribution
is often made behind the scenes. We do not build roads, operate ports, manage public services, or finance

projects directly. Instead, we help governments, development finance institutions, multilateral organizations,
investors, and private sector clients make better decisions ð decisions that can unlock investment, strengthen

institutions, improve livelihoods, protect natural resources, and generate sustainable economic growth.

This Sustainability Report reflects the essence of our work and our purpose as a company. Throughout 2025,

Aninver supported projects across Africa, Latin America, Asia, Europe, and Oceania in areas such as climate-
resilient infrastructure, public-private partnerships, blue economy development, agricultural innovation, digital

transformation, entrepreneurship, tourism, and institutional strengthening. While these projects differ in
geography and sector, they share a common objective: delivering lasting economic, social, and environmental
impact.

For us, sustainability is not a standalone initiative or a compliance exercise. It is embedded in the way we

approach every assignment. Whether supporting smallholder farmers in Panama, strengthening climate
resilience in Benin, advancing occupational health and safety in infrastructure projects in India or promoting the
creative economy in Sierra Leone, we seek to create solutions that are not only technically sound, but also

inclusive, resilient, and sustainable.

The year 2025 was also an important milestone in our own sustainability journey. We formalized our commitment
to the United Nations Global Compact, adopted our core sustainability policies, established a Sustainability
Committee, and measured our carbon footprint for the first time. These actions reflect our determination to

integrate environmental, social, and governance principles more deeply into our operations and decision-making
processes.

What makes me most proud, however, is our people. Aninver is a diverse and international team united by a
shared belief that expertise should be used to solve real-world challenges. From our headquarters in Malaga to

our colleagues and partners across Latin America, Africa, Asia, and beyond, our professionals bring passion,
integrity, and curiosity to every project. Their work helps transform ideas into strategies, strategies into

investments, and investments into meaningful outcomes for communities around the world.

As we look ahead, we recognize that sustainability is a continuous journey rather than a destination. The

challenges facing our world (climate change, infrastructure deficits, food security, economic inequality, and
institutional resilience) are complex and interconnected. Yet they also present opportunities for innovation,

collaboration, and positive change.

At Aninver, we remain committed to helping our clients navigate these challenges and seize these opportunities.

By combining technical excellence with a long-term perspective, we aim to contribute to stronger institutions,
more resilient economies, healthier ecosystems, and better opportunities for future generations.

I would like to thank our clients, partners, and team members for their trust, commitment, and collaboration.
Together, we are building a more sustainable future.

Introduction



Sustainability Report 2025 Page 6

About this report

This is !ĂëĂĳØĘŭĜfirst SustainabilityReport, coveringthe calendaryear 2025. It reflectsour

formalentryinto a sustainability-drivenbusinessmodelandprovidesa comprehensiveoverview

of the policies,actions,andimpactwe havegeneratedoverthe year.

Thereporthasbeenpreparedfollowingour adhesionto the UnitedNationsGlobalCompact,

and in alignmentwith the TenPrinciplesand the SustainableDevelopmentGoals. It includes

informationon the developmentof our fourcoresustainabilitypolicies(Environmental,Human

Rights,Labour,and Anti-Corruption),the creationof our SustainabilityCommittee,and the

efforts undertaken to strengthen our governance,transparency,and environmental

responsibility.

It also presentshighlights from selected projects executedin 2025 that embody our

sustainabilityvalues,as well as internalmetricsrelatedto humanresources,workplacewell-

being,andcarbonemissions.

Thisreportis intendedfor clients,partners,employees,andotherstakeholders,andrepresents

a foundationon whichwe will continueto buildtransparency,accountability,and sustainable

impactin the yearsahead.

Introduction
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Aninver in 2025: Key numbers at a glance

34 projects executed 

worldwide, aligned withcore 

Sustainable Development 

Goals (SDGs)

ƟŏŨŒ āêûûêĉĂ turnover and 

EBITDA margin of 30%, 

reflecting sustained demand 

for our advisory services and 

technical expertise

194.68 tonnes of COϜ
generated through our 

operations

55% women in our workforce, 

making the first year Aninver 

exceeded the 50% threshold

Introduction
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Sustainability at the Core 

of our Business

At Aninver,sustainabilityis embeddedin the essenceof whowe areandwhatwe do. Asa consulting

firm specializedin economicdevelopment,infrastructure,and private sector strategies,we view

sustainabilityas a strategiclens that guideseveryproject,internalpolicy,and businessdecisionwe

make.

From advisorywork in climate-resilientinfrastructureto initiativessupportingthe blue economy,

Aninverintegratessustainabilityinto the heart of our consultingservices. Our projectsgenerate

tangiblesocialand environmentalbenefits,contributingdirectlyto more inclusiveand sustainable

developmentoutcomesacrossAfrica,LatinAmerica,Europe,Asia,andOceania.

Our commitment to sustainability
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Integrationof the SustainableDevelopmentGoals

Aninveralignsits missionand projectdeliverywith the UnitedNations2030 Agendafor Sustainable

Development,integratingthe SustainableDevelopmentGoals(SDGs)acrossboth client servicesand

internaloperations. Ratherthan treating these goals as abstract ideals,we use them as concrete

frameworksto guideour advisorywork in infrastructure,economicgrowth,publicsectorreform,private

sectordevelopment,andclimateaction.

Belowareseveralof the SDGsmostdirectlysupportedthroughourwork:

Throughour work in economicdevelopment,institutionalreform,and inclusive

sector strategies,Aninversupportspoverty reductionby strengtheningpublic

systems and improving services for vulnerable populations. By helping

governmentsand internationalorganizationsdesignpoliciesfor socialinclusion,

sustainablelivelihoods,andjob creation,we directlyimpactcommunitiesin need.

Our work in entrepreneurship,blueeconomystrategies,and rural infrastructure

furtherenableslong-termresilienceandupwardmobility.

Wepromotegenderequityboth in the workplaceandin ourprojectdelivery. Our

humanrights and labour policiesprohibit discriminationand activelysupport

maternityprotection,safeworkingenvironments,andequalpayfor equalwork. In

projects,we integrategenderanalysisto ensureĳĉā×ĂƇĜrepresentationand

inclusionin policymaking,funding,andeconomicdevelopment.

Aninvercontributesto inclusiveeconomicgrowth by helpingcountriesdevelop

competitive,resilient,andsustainableindustries. Fromblueeconomyinitiativesto

infrastructureprivate-public partnerships(PPP) advisoryand tourism sector

strategies,our goal is to catalysejob creation,innovation,and valuechainsthat

benefit all stakeholders. Our own workplacereflectsthis with a flexiblework

model,professionaldevelopmentopportunities,and a labourpolicythat values

employeewell-being.

Sustainability at the Core 

of our Business

Sustainability Report 2025



Page 11 Sustainability Report 2025

We support climate-resilient development by helping governments and

organizationsintegrate climate change adaptationand mitigation into their

planningprocesses. Throughprojectslike climaterisk diagnostics,low-carbon

transport strategies,blue economysupport, and coastal resilienceplanning,

Aninverhelpsclientsreducevulnerabilitiesand alignwith globalclimatetargets.

Internally,we trackourcarbonemissionsannuallyusingDcycle.

A largeportionof ourconsultingworkstrengthensgovernance,transparency,and

institutionalcapacity. We support governmentsin enhancingpublic financial

managementand streamlininginfrastructureprocurement. Internally,our Anti-

CorruptionPolicypromotesintegrityand transparency,guidedby international

standardslikethe UNConventionAgainstCorruption.

Aninverjoinedthe UnitedNationsGlobalCompactin

2024, reaffirming our commitment to ethical,

responsible, and sustainability-driven business

practices.

As a signatory,we activelysupportand promotethe

TenPrinciplesof the GlobalCompactin the areasof

human rights, labour, environment, and anti-

corruption. Theseprinciplesare fully integratedinto

ourcorporatepoliciesandoperations.

Our participationalso reflects a commitment to

transparency, continuous improvement, and

accountability. Aninver aligns its sustainability

reportingwith the Communicationon Progress(CoP)

requirements,providingstructuredinsightsinto our

contributionsto the SustainableDevelopmentGoals.

Sustainability at the Core 

of our Business

Participationin the UnitedNationsGlobalCompact
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Our four core policies

Toensurealignmentbetweenour internalpracticesandglobalsustainabilitystandards,in 2025, Aninver

developedfour cornerstonepolicies. These policies not only guide our internal governanceand

operationsbut also reflectour commitmentto responsiblebusinessconductand positivesocialand

environmentalimpact.

Environmental Policy

We strive to minimize our environmental

footprint through actions like carbon

accounting,wastereduction,energyefficiency,

and sustainablebusinesstravel. In partnership

with Dcycle, we annuallymeasureour carbon

emissionsand implementreductionstrategies

accordingly.

Labour Policy

We foster an inclusive,safe, and flexible work

environment,supportingcontinuousprofessional

development,mentalwell-being, and transparent

communication. Ourhybridworkmodelandopen-

door management structure reinforce our

commitmentto work-lifebalanceandmutualtrust.

Human Rights Policy

We uphold and promote internationally

recognizedhumanrights principles,including

non-discrimination,genderequality,freedomof

association,and protectionof labour rights.

Theseprinciplesare extendedto our partners,

suppliers,andprojectstakeholders.

Anti-Corruption Policy 

Aninvermaintainszero tolerancefor corruption.

Our policyprohibitsbribery,facilitationpayments,

and conflicts of interest, while ensuring

transparency in business conduct through

compliance with international anti-bribery

frameworks, including the Organisation for

EconomicCooperationand Development(OECD)

andUNConventions.

Sustainability at the Core 

of our Business

Sustainability Report 2025
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Sustainability Projects 

and Impact

All of our projectsare designedwith a clear intention: to delivertangibleeconomic,social,and

environmentalimpactin line with the SustainableDevelopmentGoals. In 2025, we executed 34

projects, spanningsectorssuchas infrastructure,blueeconomy,digitalization,creativeindustries,and

socialinclusion. Our clientsincludedthe World Bank, the African Development Bank, and private

sectorinstitutions.

How our projects embed sustainability

Examples from 2025 projects

IndiaOHSGuidanceandTraining

SocialandEcologicalResiliencein BlueEconomySectorsin Benin

SierraLeoneCreativeEconomyDiagnostic

BelizeBlueEconomyStrategicDiagnostic

Ourfirstprobonoproject

1

2

3

4

5
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1. Social and Ecological Resilience in Blue Economy Sectors in Benin

Aninversupportedthe AfricanDevelopmentBankon the projectƄsĘĉāĉġêĂâSocialand Ecological

Resiliencein Land-Water-FoodSystemsin BlueEconomySectorsin-×ĂêĂƅũby helpingpreparethe

keyappraisaldocumentationrequiredto movethe projectinto implementation.

The project itself aims to strengthenthe climateresilienceof fisheriesand aquaculturesystems

through climate-smart infrastructure,improved water-quality monitoring,and community-based

ecosystemgovernanceŹwhilealsoexpandinginclusivelivelihoodopportunities(especiallyfor women

andyouth)andreinforcingsafetyandinstitutionalcapacityfor long-termadaptivemanagement. It is

projectedto benefitaround673,000 people(at least50% women),supportjob creation,restore

6,000 hectaresof aquaticecosystems,protect30 biodiversityreserves,andcontributeto fisheries

recoverythroughimprovedco-managementandstockrecoverymeasures.

Sustainability Projects 

and Impact

Sustainability Report 2025
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2. India OHS Guidance and Training

Aninvercompletedthis WorldBank consultancyunder the South Asia RegionalOccupationaland

CommunityHealth and Safety(OHS/CHS)Platformto help improveconstructionsafetypractices

acrossinfrastructureprojectsin India. Ourrolewasto developpracticalguidancemanualsandon-site

trainingmaterials,combinedwith field-basedstakeholderconsultationsand workshopsto ensurethe

toolswereactionableandadoptedby implementingagenciesandcontractors.

Thisworksupportedsaferinfrastructuredeliveryby strengtheningthe applicationof the World-ÀĂøƇĜ

Environmentaland SocialFramework,particularlyESS2 (labourand workingconditions)and ESS4

(community health and safety), with the goal of reducing workplaceincidents and improving

protectionsfor workersandsurroundingcommunitiesthrougheasy-to-implement,locallyrelevanttools

andanaccompanyinge-learningcourse.

Sustainability Projects 

and Impact
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3. Sierra Leone Creative Economy Diagnostic

Aninverdeliveredthis consultancyfor the WorldBank to producethe Ƅzê×ĘĘÀLeoneCreative

EconomyDiagnosticand~ĉĉûøêġƅũfilling a major data and knowledgegap by mappingand

analysing the ÍĉĥĂġĘĹƇĜcreative industries and translating evidence into practical

recommendationsto unlockgrowth in sectorssuchas music,film, and fashion,with a strong

youth-centredandgender-sensitivelens.

The work strengthenedthe enablingenvironmentfor inclusivejob creationand economic

diversificationby generatinga robust diagnostic(includingecosystemmapping,value chain

analysis,and identificationof constraintssuch as regulatorygaps and accessto finance),

documentingmicro,smallandmedium-sized×Ăġ×ĘĕĘêĜ×ĜƇcasestudies,andbuildingstakeholder

buy-in through consultationsand workshopsŹprovidinggovernmentand partners with an

actionableroadmapto guidefutureinvestmentsandreformsin the creativeeconomy.

Sustainability Projects 

and Impact

Sustainability Report 2025
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4. Belize Blue Economy Strategic Diagnostic

In collaborationwith the United Nations IndustrialDevelopmentOrganization(UNIDO), Aninver

delivereda strategicdiagnosticof-×ûêľ×ƇĜblueeconomy,mappingprioritymarineandcoastalsectors

(includingfisheries,aquaculture,coastalandmarinetourism,maritimelogistics/transport,shipbuilding

and conservation)and translatingthat analysisinto practical,investment-readyrecommendationsto

supportpolicyandplanningdecisions.

Theassignmenthelpedclarifywhere-×ûêľ×ƇĜlargestopportunitiesfor valueadditionandsustainable

job creation lie, while also identifyinginstitutionaland coordinationbottlenecksthat can limit

implementation,andset out a roadmapto strengthengovernance,crowdin sustainablefinance,and

buildcapacityso thatbenefitsaremoreinclusivefor coastalcommunities.

Sustainability Projects 

and Impact
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5. Our first pro bono project 

In 2025, Aninverlaunchedits first pro bono engagement: a FinancialSustainabilityPlan for

Hospiciode SanJose(Manila,Philippines). Thispro bonofeasibilitystudyaimsto helpstrengthen

the ĉĘâÀĂêľÀġêĉĂƇĜlong-term stability by supportingrevenuediversification,improvedfinancial

governance,andactionablepathwaysfor sustainablegrowth.

This initiative reflects!ĂêĂĲ×ĘƇĜwider CorporateSocial Responsibility(CSR) commitmentto

equipping non-profit organizationswith practical tools and strategies to enhance financial

sustainability. The projectwas designedto be deliveredfully virtuallyand remainsongoing. Key

areasof supportincludean organizationalfinancialassessment,a revenuediversificationstrategy,a

fundraisinganddonorengagementplan,andthe designof a donorsubscriptionprogramŹalongside

grant managementsupport and targetedguidanceon how artificialintelligence(AI) tools can

improvefinancialoperationsandfundraisingeffectiveness.

Sustainability Projects 

and Impact

Sustainability Report 2025



Environmental 

Responsibility

Sustainability Report 2025



Page 21 Sustainability Report 2025

Environmental 

Responsibility

Carbon emissions: Tracking with Dcycle

In 2025, Aninver'stotal carbonfootprintwasmeasuredat 194.68 t COϜeq., calculatedusingthe GHG

Protocolmethodologyin partnershipwith Dcycle, a sustainabilityanalyticsplatform that enables

companiesto measure,manage,and reduce their carbon footprint. The vast majority of these

emissions(99.6%) stemfromScope3 indirectactivities.

194.68 t COϜeq.

Total footprint 2025

271

Business trips counted

26.7%

Staff commuting on foot

Emission breakdown by GHG Protocol Scope

SCOPE 3

193.90

t COϜeq.

Indirect emissions ź value chain

Procurement (109.83 t), business travel (76.58 t), commuting (7.30 t). 99.6% of total.

SCOPE 2

0.78

t COϜeq.

Indirect emissions ź purchased energy

Office electricity. Very low, no energy-intensive operations. 0.4% of total.

SCOPE 1

0

t COϜeq.

Direct emissions ź owned sources

Zero direct emissions. No combustion, no vehicles, no industrial operations.

Procurement
56.6% 109.83 t COϜeq.

Business travel
39.5% 76.58 t COϜeq.

Commuting
3.8% 7.30 t COϜeq.

Office electricity
0.4% 0.78 t COϜeq.

194.68
t COϜeq.

Thethreemainsourcesof emissionsreflectour

consulting activities: procurement-related

spending,air travel,andemployeecommuting.

Aninveris committedto reducingits carbon

footprint in the mid term by promotingmore

responsible business travel, reducing non-

essentialtrips, and encouraginglow-emission

commutingthroughflexibleworkarrangements.

In parallelwith thesereductionefforts,Aninver

may address unavoidableresidual emissions

through verified carbon offsetting, while

continuingto improveits operationalfootprint

overtime.
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Wasteandresourcemanagement

At Aninver,we arecommittedto minimizingour environmentalfootprintthroughresponsiblewasteand

resourcemanagementpractices. In 2025, we continuedto improveour internalsystemsfor reducing,

reusing,and recyclingmaterialsat our office, while also reinforcinga zero-paper policy to reduce

unnecessaryprintingandencouragedigital-firstprocesseswhereverpossible.

Weseparatewasteinto distinctcategoriesŹplastic,paper,andgeneralwasteŹto facilitateproperdisposal

andrecycling. Additionally,we maintaindesignatedcollectionpointsfor usedbatteriesandactivelyreuse

or recyclecomputerequipmentto extendits lifecycleandpreventelectronicwaste.

Theseeffortsare alignedwith our EnvironmentalPolicy,whichpromotesefficientuse of resourcesand

responsibleconsumption. Ourgoalis to fostera workplaceculturethat integratessustainabilityinto daily

operations.

Environmental 

Responsibility

Sustainability Report 2025
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People and

Culture

At Aninver, we recognizethat ourpeopleareourgreatestasset,andthat a diverse,motivatedteamis

essentialto deliveringquality and impact in our work. In 2025, our team was composedof 30

professionals,bringingtogethera strongmix of skills,backgrounds,and nationalities. Althoughthe

team has evolvedover the yearsin size, we haveremainedcommittedto cultivatinga workplace

groundedin inclusion,representation,andsharedvalues.

Our team combineseconomists,engineers,urban planners,and managementconsultantswith

extensiveinternationalexperience. We haveworkedon projectsacrossLatin America,Africa,Asia,

Oceaniaand Europe,offeringa multiculturalperspectivethat strengthensour globalprojectdelivery.

With nativeor fluent speakersof English,Spanish,French,Italian,Arabicand Portuguese,we are

equippedto work in diverselinguisticand culturalenvironments. This multilingual,multidisciplinary

foundationallowsus to providecontext-sensitive,locallyrelevantsolutionsin complexdevelopment

contexts.

Human resources overview

Team meeting at our Malaga headquarters, Spain
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One of our core priorities is the advancementof genderequity. In 2025, 55% of our workforce

werewomen,comparedto just 27% in 2020. Weare proudof the steadyprogressachievedin this

area,includingthe achievementof full genderparityin 2023, andwe remaincommittedto sustaining

balancedrepresentationacrossall levelsof the organization. Forus,genderequityis embeddedin our

policies,hiringdecisions,andeverydaypractices.

People and

Culture

Our workforce in 2025 alsoreflecteda healthydistributionacrossagegroups: 50% wereaged25-

34, 25% aged 35-44, 13% were under 24, 13% were aged 45-54. This mix of early-career

professionalsandexperiencedspecialistsfostersan environmentwhereinnovationandcontinuitythrive

in balance.

Gender distribution at Aninver

Source: Aninver internal data, 2025

Age distribution at Aninver

Source: Aninver internal data, 2025

Sustainability Report 2025
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People and

Culture

Aninverhasstartedto builda teamof professionalsbasedin LahoreandothercitiesacrossPakistan.

Workingas freelancecollaborators,they contribute to both businessdevelopmentand project

implementation,combiningbackgroundsin electricalengineering,infrastructure,humanresourcesand

strategicplanning. Aninveralso engagesexpert collaboratorsin India, supportingadvisorywork in

infrastructureand humanresources. Theirpresenceis part of!ĂêĂĲ×ĘƇĜbroaderstrategyto grow our

footprint in Asia,wherewe see significantopportunityto deepenour work with clientssuchas the

AsianDevelopmentBank.

In 2025, Aninveropenedan officein Panama, fromwhichwe supportourprojectfinancedby the Inter-

American DevelopmentBank (IDB) on sustainableagricultural innovation. Our local ġ×ÀāƇĜ

backgroundsspan agronomy,rural development,human resources,and communityfacilitation,

ensuringourworkis groundedin localknowledgeandcontextuallyrelevant.

BeyondPakistan,India,andPanama,AninvermobilizescollaboratorsacrossAfrica,LatinAmerica,Asia

andOceaniaŹa professionalnetworkenablinglocalprojectdeliveryat globalscale.

Our international team: local expertise, global reach

Visiting our colleagues in Lahore, Pakistan

From left to right: Ayesha Ashfaq, Amina Ashfaq, Muhammad Haroon Asad, Álvarode la 
Maza, and Shahzaib Jahangir
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People and

Culture

Aninverrunson the energyof peoplewhoaretrulymotivatedby the work. Wesupportourteamwitha

flexiblehybridmodel,privatehealthinsurance,23 daysof annualpaidleave,andschedulingadaptedto

individuallife circumstancesŹbecausewe know that people do their best work when they feel

supportedat homeaswellason the road.

And on the road is wheremuchof our work happens. In 2025, our team travelledto Lilongweto

advancea public-privatepartnershipfeasibilitystudyfor bordermarketinfrastructurein Malawi; to Lima

to helpOTASSdesigna five-yeardigitaltransformationstrategyfors×ĘĥƇĜsanitationsector; to Panama,

where our office supports over 5,000 smallholderfarmers through and IDB-funded agricultural

innovationprogramme; and to Trinidadand Tobagoto facilitateworkshopson blue carboncredits

underthe ParisAgreement.

Thesemissionsare whatour peoplecometo work for. Workingalongsidelocalteams,learningfrom

differentcontexts,andleavingsomethingbehindthat lastsŹthat is whatmakesAninvera placewhere

peoplegrowandstay.

Our peoplein the field

Impact spotlight: 

Panama Agricultural Innovation

In 2025, Aninver began work in Panama for 

a project financed by the Inter-American 

Development Bank (IDB) to support 

sustainable and inclusive agricultural 

innovation. The project aims to improve food 

security and increase the income of 

smallholder farmers. Our team is supporting 

over 5,000 smallholder farmers in 

transitioning to agroecological systems, 

ġĘÀêĂêĂâ ĹĉĥĂâ ƄêĂĂĉĲÀġêĉĂ ûêĂøĜƅ ÀĜ áê×ûÓ 

facilitators, delivering technical and soft-skills 

programs to strengthen community 

leadership, and facilitating participatory 

innovation through demonstration farms and 

peer-learning platforms. Local institutions 

and government agencies are also being 

strengthened to improve coordination across 

the agricultural innovation ecosystem.
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Governance and 

Transparency

Overview of sustainability governance structure 

!ĂêĂĲ×ĘƇĜsustainabilitygovernanceis designedto ensurethat environmental,social,and ethical

considerationsare systematicallyembeddedinto our strategy,decision-making,and day-to-day

operations. In 2025, this structurewasfurtherformalizedthroughthe developmentof our fourcore

sustainabilitypolicies.

Our SustainabilityCommittee,createdin 2025, playsa centralrole in coordinatingsustainability-

related initiativesacrossthe organization. The committeeis composedof representativesfrom

different teams and monitors progress,shares knowledge,and ensuresalignmentwith our

sustainabilityobjectivesandthe UNGlobalCompactprinciples.

At the highestlevel,our CEOprovidesdirectoversightof Environmental,Social,and Governance

(ESG) matters. This includessigningoff on sustainabilitytargets; supervisingESGreportingand

disclosures; and reviewingrisks relatedto our businessmodeland long-term impact. The.8gƇĜ

closeinvolvementensuresthat sustainabilityis not treatedas a sidefunctionbut is fullyintegrated

into!ĂêĂĲ×ĘƇĜcorestrategicandoperationalframeworks.

Members of our Sustainability Committee

From left to right: Borja Romero, Soukaina Chahid, Anaïs Sánchez, and Olivia Fava-Verde
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Governance and 

Transparency

Governance in action

Aninveris committedto the higheststandardsof ethicsandcompliance,as formalizedin our Anti-

CorruptionPolicy. Butgoodgovernancedoesnot stopat ourown door. A corepartof howAninver

operates is helping our public sector clients build the same standards of accountability,

transparency,and institutionalcapacitywithintheirown organizations. In 2025, this took the form

of threetargetedprograms:

Digital Government in Tonga (WB)

Working with the Prime Minister's Office and multiple 

ministries, Aninver helped upgrade and develop 

Tonga's National Portal to centralize and modernize 

citizen services across government. The engagement 

equipped public officials with the tools and 

knowledge to manage digital service delivery 

independently, ensuring results outlast the project 

itself.

Blue Carbon Credit Scheme (IDB-IMA)

Aninver led a sensitization workshop in Trinidad and 

Tobago, bringing together public and private sector 

stakeholders to build understanding of how the 

country's coastal ecosystems can be harnessed for 

climate finance. The workshop helped government 

institutions connect the country's national climate 

commitments under the Paris Agreement to practical, 

market-based carbon credit mechanisms.

Strengthening Digital Entrepreneurship 

(WB)

Aninver developed a methodology to strengthen The 

Gambia's digital entrepreneurship ecosystem. This 

included mapping the landscape of incubators, hubs, 

and accelerators, and designing capacity building 

programs to improve the quality of support that 

Entrepreneurship Support Organizations deliver to 

local entrepreneurs and startups.

Sustainability Report 2025
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Moving 

Forward

Theyear2025 markeda foundationalstepin!ĂêĂĲ×ĘƇĜlong-termsustainabilityjourney. It wasthe year

in which we formalizedour commitmentto the United NationsGlobalCompact,developedand

adoptedfour core sustainabilitypolicies,and launchedour SustainabilityCommitteeto overseeand

guideourinternalandexternalimpact.

Thisprocesshasstrengthenedourgovernancestructure,alignedouroperationswith globalstandards,

andhelpedembedsustainabilityinto ourcompanycultureŹnot asan add-on,but asa centraltenetof

whowe areandhowwe operate.

Aswe lookahead,ourgoalis to scaleourpositiveimpactin threecomplementarydirections:

Å Reducingourcarbonfootprint: Aninver'scarbonfootprintis drivenprimarilyby businesstravelŹan

unavoidablerealityfor a firm that deliversimpacton the groundacrossmore than70 countries.

We will thereforefocus on reducingnon-essentialtrips, encouraginglow-emissioncommuting

throughour flexibleworkarrangements,andusingDcycle'sdecarbonizationplanningtools to set

science-basedtargetsand trackprogressover time. For the emissionswe cannoteliminate,we

committo addressingresidualimpactsthroughverifiedcarboncredits,ensuringthat everyton of

COϜwe cannotyet avoidis accountedfor and offsetthroughcredible,internationallyrecognized

mechanisms.

Å Expandingour pro bonoprogram: Followingour first pro bonoengagementin 2025, we commit

to taking on at least one pro bono projectper year going forward,prioritizingorganizations

workingin climateaction,foodsecurity,andsocialinclusion.

Å Improvinghow we captureprojectimpact: As Aninvergrows,so doesour responsibilityto better

articulatethe changeour projectsgenerate. Withinthe scopeof ourcontracts,we will strengthen

howwe collect,document,andcommunicateimpactdataŹensuringthat resultssuchas farmers

supported,officials trained,or ecosystemsassessedare systematicallyrecordedand clearly

reported. Thegoalis a morerigorousandconsistentapproachto capturingevidenceof whatour

workachieveswhilewe arestill in a positionto do so.

We recognizethat sustainabilityis a continuousprocessŹone that requiresaction,reflection,and

adaptability. Thestepstakenin 2025 havelaid the groundwork,and we are excitedto buildon this

foundationin the yearsto come.

Moving forward




