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Message from our Partners

At Aninver, we believe that sustainability is ultimately about creating opportunities for people while safeguarding
the resources, ecosystems, and institutions on which future generations depend. As consultants, our contribution
is often made behind the scenes. We do not build roads, operate ports, manage public services, or finance
projects directly. Instead, we help governments, development finance institutions, multilateral organizations,
investors, and private sector clients make better decisions & decisions that can unlock investment, strengthen
institutions, improve livelihoods, protect natural resources, and generate sustainable economic growth.

This Sustainability Report reflects the essence of our work and our purpose as a company. Throughout 2025,
Aninver supported projects across Africa, Latin America, Asia, Europe, and Oceania in areas such as climate-
resilient infrastructure, public-private partnerships, blue economy development, agricultural innovation, digital
transformation, entrepreneurship, tourism, and institutional strengthening. While these projects differ in
geography and sector, they share a common objective: delivering lasting economic, social, and environmental
impact.

For us, sustainability is not a standalone initiative or a compliance exercise. It is embedded in the way we
approach every assignment. Whether supporting smallholder farmers in Panama, strengthening climate
resilience in Benin, advancing occupational health and safety in infrastructure projects in India or promoting the
creative economy in Sierra Leone, we seek to create solutions that are not only technically sound, but also
inclusive, resilient, and sustainable.

The year 2025 was also an important milestone in our own sustainability journey. We formalized our commitment
to the United Nations Global Compact, adopted our core sustainability policies, established a Sustainability
Committee, and measured our carbon footprint for the first time. These actions reflect our determination to
integrate environmental, social, and governance principles more deeply into our operations and decision-making
processes.

What makes me most proud, however, is our people. Aninver is a diverse and international team united by a
shared belief that expertise should be used to solve real-world challenges. From our headquarters in Malaga to
our colleagues and partners across Latin America, Africa, Asia, and beyond, our professionals bring passion,
integrity, and curiosity to every project. Their work helps transform ideas into strategies, strategies into
investments, and investments into meaningful outcomes for communities around the world.

As we look ahead, we recognize that sustainability is a continuous journey rather than a destination. The
challenges facing our world (climate change, infrastructure deficits, food security, economic inequality, and
institutional resilience) are complex and interconnected. Yet they also present opportunities for innovation,
collaboration, and positive change.

At Aninver, we remain committed to helping our clients navigate these challenges and seize these opportunities.
By combining technical excellence with a long-term perspective, we aim to contribute to stronger institutions,
more resilient economies, healthier ecosystems, and better opportunities for future generations.

| would like to thank our clients, partners, and team members for their trust, commitment, and collaboration.
Together, we are building a more sustainable future.

Alvaro & Jose de la Maza
I A é A iFaidingPartners
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About:thisreport

Thisis! A & A firsDSustdinabilityReport coveringthe calendaryear 2025. It reflectsour
formalentryinto a sustainabilitgdrivenbusinessnodeland providesa comprehensiveverview
of the policiesactions andimpactwe havegenerateaverthe yeat

Thereporthas beenpreparedollowingour adhesiorto the UnitedNationsGlobalCompact,
and in alignmentwith the Ten Principlesand the Sustainabl®evelopmenGoals It includes
informatioron the developmenbf our four core sustainabilitpolicies(Environmentakluman
Rights,Labour,and AnttCorruption) the creationof our SustainabilifCommitteeand the
efforts undertaken to strengthen our governance,transparency,and environmental
responsibility

It also presentshighlightsfrom selected projects executedin 2025 that embody our
sustainabilityalues as well as internalmetricsrelatedto humanresourcesyorkplacewelt
being,andcarboremissions

Thisreportis intendedor clients partnersemployeesandotherstakeholdersandrepresents

a foundationon whichwe will continueto buildtransparencyaccountabilityand sustainable
impactin the yearsahead

Sustainability Report 2025 Page6
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Aninverrin 2025: Key numbers:atia glance

34 projects executed 06 UE wrédveinBdé A
worldwide, aligned wittore EBITDA margin of 30%,

Sustainable Development reflecting sustained demand

Goals (SDGs) for our advisory services and

technical expertise

194.68 tonnes of CB 55% women in our workforce,
generated through our making the first year Aninver
operations exceeded the 50% threshold

Sustainability Report 2025
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Our commitmentto.sustainability

At Aninversustainabilitis embeddedn the essenceof who we areandwhatwe do. Asa consulting
firm specializedn economicdevelopmentjnfrastructureand private sector strategies,we view
sustainabilitys a strategidensthat guideseveryproject,internalpolicy,and businessdecisiorwe
make

From advisorywork in climateresilientinfrastructurego initiativessupportingthe blue economy,
Aninverintegratessustainabilitynto the heart of our consultingservices Our projects generate
tangiblesocialand environmentabenefits,contributingdirectlyto more inclusiveand sustainable
developmenbutcomesacrossAfricalatinAmericaEuropeAsia,and Oceania

Page 9 Sustainability Report 2025
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Integratiornof the Sustainabl®evelopmenGoals

Aninveralignsits missionand projectdeliverywith the United Nations2030 Agendafor Sustainable
Developmentintegratingthe Sustainablé®evelopmenGoals(SDGs)acrossboth client servicesand

internaloperations Ratherthan treating these goals as abstractideals,we use them as concrete
frameworkdo guideour advisorywork in infrastructuregconomiayrowth,publicsectorreform,private

sectordevelopmeni@gndclimateaction

Beloware severabf the SDGamostdirectlysupportedhroughourwork

Throughour work in economicdevelopmentinstitutionalreform,and inclusive
sector strategies, Aninversupports poverty reductionby strengtheningpublic
systems and improving services for vulnerable populations By helping
governmentsnd internationabrganizationslesignpoliciesfor socialinclusion,
sustainabldivelihoodsandjob creationwe directlyimpactcommunitiesn need
Our work in entrepreneurshiglue economystrategiesand rural infrastructure
furtherenabledongtermresilienceandupwardmobility

NO
POVERTY

E&HRE:'“, Wepromotegenderequityboth in the workplaceandin our projectdeliveryOur

humanrights and labour policies prohibit discriminatiorand actively support
maternityprotectionsafeworkingenvironmentsand equalpayfor equalwork In
projects,we integrategenderanalysisto ensureij & a x Pe@fésentatiorand
inclusionin policymakingunding andeconomiadevelopment

Aninvercontributesto inclusiveeconomicgrowth by helpingcountriesdevelop

13 CLIMATE competitiveresilientand sustainabléndustriesFromblueeconomyinitiativego
ACTION . . . . . .

infrastructureprivatepublic partnerships(PPP) advisoryand tourism sector

strategiespur goalis to catalysgob creationjnnovationand valuechainsthat

benefitall stakeholdersOur own workplacereflectsthis with a flexiblework

model,professionatievelopmenbpportunitiesand a labourpolicythat values
employeeveltbeing

Sustainability Report 2025 Page 10
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PEACE. JUSTICE We support climateresilient development by helping governments and
16 ANDSTRONG organizationsintegrate climate change adaptationand mitigation into their
INSTITUTIONS planningprocesses Throughprojectslike climaterisk diagnosticsjow-carbon
¥ transport strategies,blue economysupport, and coastal resilienceplanning,
z_ Aninverhelpsclientsreducevulnerabilitieand alignwith globalclimatetargets
' = Internallyye trackour carbonemissionsannuallyusingDcycle

EEE::L}:%“RK['% Alargeportionof our consultingvork strengthengjovernanceransparencygnd

institutionalcapacity We support governmentsin enhancingpublic financial
managemengand streamliningnfrastructurgprocurementinternally,our Antt
CorruptionPolicypromotesintegrityand transparencyguidedby international
standarddikethe UN ConventiogainsiCorruption

Participatioin the UnitedNationsGlobalCompact

Aninveroinedthe UnitedNationsGlobalCompacin
2024, reaffirming our commitment to ethical,
responsible, and sustainabilitdriven business

practices WE SUPPORT

As a signatorywe activelysupportand promotethe
TenPrinciple®of the GlobalCompacin the areasof
human rights, labour, environment, and antk
corruption Theseprinciplesare fully integratedinto
ourcorporateoliciesandoperations

Our participationalso reflects a commitmentto
transparency, continuous improvement, and
accountability Aninver aligns its sustainability
reportingwith the Communicatioon ProgresgCoP)
requirementsprovidingstructuredinsightsinto our
contribution$o the Sustainabl®evelopmenGoals
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Ourfaurccore palicies

To ensurealignmenbetweenour internalpracticesand globalsustainabilitgtandardsin 2025, Aninver
developedfour cornerstonepolicies These policies not only guide our internal governanceand
operationsbut also reflectour commitmentto responsiblebusinessconductand positivesocialand

environmentampact

’ Environmental Policy

We strive to minimize our environmental
footprint through actions like carbon
accountingyastereductiongnergyefficiency,
and sustainabldusinesdravel In partnership
with Dcycle we annuallymeasureour carbon
emissionsand implementreductionstrategies
accordingly

-__(I_A Human Rights Policy

We uphold and promote internationally
recognizedhumanrights principles,including
nondiscriminatiorgenderequalityfreedomof
associationand protection of labour rights
Theseprinciplesare extendedo our partners,
suppliersandprojectstakeholders

= Labour Policy

We foster an inclusive,safe, and flexible work
environment supporting continuousprofessional
developmentmental weltbeing, and transparent
communicatiarOur hybridwork modeland open
door management structure reinforce our
commitmento worklife balanceand mutualtrust

=
[[e-] AntiCorruption'Policy

Aninvermaintainszero tolerancefor corruption
Our policyprohibitsbribery,facilitationpayments,
and conflicts of interest, while ensuring
transparency in business conduct through
compliance with international antibribery
frameworks, including the Organisation for
EconomicCooperatiomnd Developmen(OECD)
andUN Conventions

Sustainability Report 2025



p)
A
.G_
1)
=
O
—
0
o O
e (D
o S
LS
=c
ma-m. —
o
) S —
0P} qvf

Sustainability Report 2025




Sustainability Projects

and Impact aninver

EEEEEEEEEEEEEEEEEEE

How ourprojectsrembed-sustainability

All of our projectsare designedwith a clear intention to delivertangible economic,social,and
environmentaimpactin line with the SustainabldevelopmenGoals In 2025, we executed 34
projects, spanningsectorssuchas infrastructurehlueeconomydigitalizationgreativeindustriesand
socialinclusionOur clientsincludedthe World Bank the African Development Bank and private
sectorinstitutions

Examplesrfrom2025rprojects

1 SociabndEcologicaResiliencen BlueEconomySectorsn Benin

IndiaOHSGuidancand Training

Sierra_eoneCreativeeconomybiagnostic

BelizeBlueEconomystrategidiagnostic

Ourfirstpro bonoproject
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1. seciakand Ecological-Resilience.in Blue-Econemy: Sectors in Benin

Aninversupportedthe AfricanDevelopmenBankon the projectb s E ¢ a SogadaAd&Ecological
Resiliencén LandWatesFood Systemsn BlueEconomySectorsin - x A @yhdélpgingpreparethe
keyappraisatlocumentationequiredo movethe projectinto implementatian

The projectitself aimsto strengthenthe climateresilienceof fisheriesand aquaculturesystems
through climatesmart infrastructureimproved waterquality monitoring,and communitypbased
ecosystengovernancavhilealsoexpandingnclusivdivelihoodpportunitiegespeciallyfor women
andyouth)andreinforcingafetyandinstitutionatapacityfor longtermadaptivenanagementt is
projectedo benefitaround673,000 people(at least50% women),supportjob creationrestore
6,000 hectaresof aquaticecosystemsprotect30 biodiversityeservesand contributeto fisheries
recoventhroughimprovedco-managemendndstockrecoverymeasures

GENDER DEGENT WORK AND INDUSTRY, INNOVATION 12 RESPONSIBLE 13 CLIMATE 14 LIFE BELOW
EQUALITY ECONOMIC EROWTH CONSUMPTION ACTION 'WATER

o

Sustainability Report 2025 Page 15



Sustainability Projects

and Impact aninver

EEEEEEEEEEEEEEEEEEE

2. India@HS:Guidance-andiTraining

Aninvercompletedthis World Bank consultancyunder the South Asia RegionalOccupationaand

CommunityHealth and Safety (OHS/CHS)Platformto help improveconstructionsafety practices
acrossinfrastructurgrojectsin India Ourrolewasto developpracticaguidancenanualsand on-site

trainingmaterialscombinedwith fieldbasedstakeholdeconsultationend workshopgo ensurethe

toolswereactionablandadoptedby implementinggenciesndcontractors

Thiswork supportedsaferinfrastructureleliveryby strengtheninghe applicatiorof the World- AA g C G
Environmentahnd SocialFrameworkparticularhESS (labourand workingconditions)and ES@
(community health and safety), with the goal of reducingworkplaceincidentsand improving
protectiondor workersand surroundingommunitieshrougheasyto-implementlocallyrelevantools
andan accompanying-learningcourse

GOOD HEALTH DECENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

o
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3. Sierra LeonerCreativeo-Econamy;,Diagnostic

Aninverdeliveredthis consultancyfor the WorldBankto producethe b z & keBrie Breative
EconomyDiagnosticand ~ € € Gfidirig@ néjor data and knowledgegap by mappingand
analysing the | & h A gcEehti@Gndustries and translating evidence into practical
recommendation® unlockgrowthin sectorssuchas music,film, and fashionwith a strong
youthcentredandgendersensitivdens

The work strengthenedthe enabling environmentfor inclusivejob creationand economic
diversificatioroy generatinga robust diagnostic(including ecosystemmapping,value chain
analysis,and identificationof constraintssuch as regulatorygaps and accessto finance),
documentingnicro,smalland mediurmsizedx A g x E éagpsétu@ies@id buildingstakeholder
buyin through consultationsand workshopZproviding governmentand partners with an

actionableoadmapo guidefutureinvestmentandreformsn the creativeeconomy

QUALITY 5 GENDER DEGENT WORK AND glmsmmmu 10 REDUCED 17 PARTNERSHIPS
EDUCATION EQUALITY ECONOMIC GROWTH INEQUALITIES FORTHE GOALS

|
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4. Belize:Blue Economy Strategic;Diagnostic

In collaborationwith the United Nations IndustrialDevelopmentOrganization(UNIDO), Aninver
delivereda strategiaiagnostiof - x 0 @lueedd®mymappingprioritymarineand coastalsectors
(includingfisheriesaquaculturegoastaland marinetourism,maritimeogistics/transporghipbuilding
and conservationpnd translatinghat analysisnto practicaljnvestmenteadyrecommendationt®
supportpolicyandplanningdecisions

Theassignmenhelpedclarifywhere- x ( @afges@portunitiegor valueadditionand sustainable
job creationlie, while also identifyinginstitutionaland coordinationbottlenecksthat can limit
implementatiorgand set out a roadmapto strengthergovernancegrowdin sustainabldéinanceand
buildcapacityso thatbenefitsare moreinclusivdor coastacommunities

GENDER DECENT WORK AND INDUSTRY, INNOVATION RESPONSIBLE 1 3 CLIMATE 1 4 LIFE BELOW
EQUALITY ECONDNIC GROWTH AND INFRASTRUCTURE CONSUMPTION ACTION WATER
AND PRODUCTION

&m
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5. Ourffirst-pro-bonorpreject

In 2025, Aninverlaunchedits first pro bono engagementa FinancialSustainabilityPlan for
Hospiciode SanJose(Manila,Philippines)Thispro bonofeasibilitystudyaimsto help strengthen
the ¢ E & A A é lorfgter@énést@lldlig by supportingrevenuediversificationjmproved financial
governancegndactionablg@athwaydor sustainablgrowth

This initiative reflects! A & A MideE Cofporate Social Responsibilitf CSR) commitmentto

equipping nonprofit organizationswith practical tools and strategiesto enhance financial
sustainabilityThe projectwas designedto be deliveredfully virtuallyand remainsongoing Key
areasof supportincludean organizationdinanciahssessmeng revenudliversificatiostrategy a

fundraisinginddonorengagemenplan,andthe designof a donorsubscriptiomprogranzalongside
grant managemensupportand targetedguidanceon how artificialintelligence(Al) tools can
improvdinanciabperationandfundraisingffectiveness

Sustainability Report 2025 Page 19
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Environmental
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Carbon-emissions:-Tracking vlitycle

In 2025, Aninver'sotal carborfootprintwasmeasuredit 194.68 t CQreq, calculatedisingthe GHG
Protocolmethodologyin partnershipwith Dcycle a sustainabilityanalyticsplatform that enables
companiesto measure,manage,and reduce their carbon footprint The vast majority of these
emissiong99.6%) stemfromScope3 indirectactivities

194.68 t C(req. 271 26.7%

Total footprint 2025 Business trips counted Staff commuting on foot

Thethreemainsourcesof emissiongeflectour
consulting activies  procurementelated
spendingair travel andemployeecommuting
Aninveris committedto reducingits carbon
footprintin the mid term by promotingmore
responsible business travel, reducing non
essentialtrips and encouragingow-emission
commutinghroughfiexiblework arrangements
In parallelwith these reductionefforts, Aninver
may address unavoidableresidual emissions
through verified carbon offsetting while
continuingto improveits operationaffootprint
overtime

e Procurement
56.6%0100.83t cGreq.

e Business travel
39.5% 76.58 t cFeq.

o Commuting
3.8% 730t ccFeq,

Office electricity
0.4%0.78t ccFeq

Emission-breakdown by GHG!Protocoel Scope

Slggzg &1 Indirect emissiors value chain
tC@'—eq_ Procurement (109.83 t), business travel (76.58 t), commuting (7.30 t). 99.6% of total.

S%%F;E 7 Indirect emissiors purchased energy
ool Office electricity. Very low, no endmtgnsive operations. 0.4% of total.

SCOPE 1 Direct emissions owned sources

0 : — : : , : .
tcareq. Zerodirect emissions. No combustion, no vehicles, no industrial operations.

Page 21 Sustainability Report 2025
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Wasteandresourcananagement

At Aninverwe are committedto minimizingour environmentdbootprintthroughresponsiblevasteand
resourcemanagemenpracticesin 2025, we continuedto improveour internalsystemsfor reducing,
reusing,and recyclingmaterialsat our office, while also reinforcinga zeropaper policyto reduce
unnecessargrintingandencourageligitaffirst processesvherevepossible

Weseparatevasteinto distinctcategorieZplastic paper,and generalasteto facilitateproperdisposal
andrecyclingAdditionallywe maintaindesignatedollectiorpointsfor usedbatteriesand activelyreuse
or recyclecomputerequipmento extendits lifecycleand preventelectroniavaste

Theseeffortsare alignedwith our EnvironmentdPolicy which promotesefficientuse of resourcesand

responsibleonsumptionOurgoalis to fostera workplaceculturethatintegratesustainabilitinto daily
operations

GENERAL ‘
WASTE

CARDBOARD

Sustainability Report 2025 Page22
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Humanrresources overview

At Aninverwe recognizehat our peopleare our greatestasset,andthat a diverse motivatedeamis
essentialto deliveringquality and impactin our work In 2025, our team was composedof 30
professionalshringingtogethera strong mix of skills,backgroundsand nationalitiesAlthoughthe
team has evolvedover the yearsin size, we haveremainedcommittedto cultivatinga workplace
groundedn inclusionrepresentatiogndsharedvalues

Our team combineseconomists,engineers,urban planners,and managementconsultantswith
extensiveinternationakxperienceWe haveworkedon projectsacrossLatin AmericaAfrica,Asia,
Oceaniaand Europe,offeringa multiculturaperspectivahat strengthenour globalprojectdelivery
With native or fluent speakersof English,Spanish,French,ltalian, Arabicand Portuguesewe are
equippedto work in diverselinguisticand culturalenvironmentsThis multilingualmultidisciplinary
foundationallowsus to providecontextsensitive]ocallyrelevantsolutionsin complexdevelopment
contexts

Team meeting at our Malaga headquarters, Spain

Page 24 Sustainability Report 2025
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One of our core priorities is the advancementf genderequity In 2025, 55% of our workforce
werewomen,comparedo just 27% in 2020. Weare proud of the steadyprogressachievedn this
area,includinghe achievemenbf fullgenderparityin 2023, and we remaincommittedo sustaining
balancedepresentatioacrossall levelsof the organizationFor us, genderequityis embeddedn our
policieshiringdecisionsandeverydayractices

Gender distribution at Aninver

55%

) 50%
46% 44%
36%
27% I
2023 2024 2025

2020 2021 2022

SourceAninver internal data, 2025

Our workforce in 2025 alsoreflecteda healthydistributioracrossage groups 50% wereaged25-
34, 25% aged 35-44, 13% were under 24, 13% were aged 45-54. This mix of earlycareer
professionalandexperiencedpecialist§ostersan environmenivhereinnovatiorand continuitythrive
in balance

Age distribution at Aninver

55+ <24
(5%) (10%)
45-54 @
L) 25-34
(40%)
35-44
(30%)

SourceAninver internal data, 2025
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Ouriinternational-teamilocabexpertise;-glebal reach

Aninverhas startedto builda teamof professionalbasedin Lahoreand other citiesacrossPakistan
Workingas freelancecollaboratorsthey contributeto both businessdevelopmentand project
implementatiorgombiningoackground electricakngineeringinfrastructuréhumanresourcesand
strategicplanning Aninveralso engagesexpert collaboratorsn India supportingadvisorywork in
infrastructur@nd humanresourcesTheirpresences partof | A é A hicaffieGtétegyto grow our
footprintin Asia,wherewe see significaniopportunityto deepenour work with clientssuchas the
AsianDevelopmenBank

In 2025, Aninveopenedan officein Panamafromwhichwe supportour projectfinancedy the Inter
American DevelopmentBank (IDB) on sustainableagriculturalinnovation Our local g x Aa CG
backgroundsspan agronomy,rural development,human resources,and community facilitation,
ensuringourworkis groundedn localknowledgeandcontextuallyelevant

BeyondPakistanindia,and PanamaAninvemobilizescollaboratorgcrossAfricaLatinAmericaAsia
andOceani& a professionatetworkenablingocalprojectdeliveryat globalscale

Visiting our colleagues in Lahore, Pakistan
e ‘ S T

rEer ey,

From left to right: Ayesha Ashfag, Amina Ashfag, Muhammad Haroolvasatt &
Maza, andShahzaib Jahangir
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Our peopléan the field

Aninverunson the energyof peoplewho aretrulymotivatedoy the work Wesupportourteamwith a
flexiblenybridmodel privatehealthinsurance?23 daysof annualpaidleave andscheduling@daptedo
individuallife circumstanceg becausewe know that people do their best work when they feel
supportecat homeaswellason the road

And on the road is where much of our work happens In 2025, our team travelledto Lilongweto
advancea publieprivatepartnershigeasibilitystudyfor bordermarketinfrastructurén Malawjto Lima
to helpOTASSlesigna fiveyeardigitaltransformatiostrategyfors x EdarGfaliorsector to Panama,
where our office supports over 5,000 smallholderfarmers through and IDBfunded agricultural
innovationprogrammgand to Trinidadand Tobagoto facilitateworkshopson blue carboncredits
underthe ParisAgreement

Thesemissionsare whatour peoplecometo work for. Workingalongsiddocalteams,learningfrom
differentcontextsandleavingsomethingoehindthat lastsZ thatis whatmakesAninveia placewhere
peoplegrowandstay.

Impact spotlight:
Panama Agricultural Innovation

In 2025, Aninver began work in Panama fd
a project financed by the Infsmerican
Development Bank (IDB) to support
sustainable and inclusive agricultural :
innovation. The project aims to improve fo@ys
security and increase the income of _
smallholder farmers. Our team is supportir
over 5,000 smallholder farmers in
transitioning to agroecological systems, 1 = .
gEAéAeAa LehAa beé AASm==H_ - B O
facilitators, delivering technical andsalis RN

programs to strengthen community
leadership, and facilitating participatory
innovation through demonstration farms ar 4
peerlearning platforms. Local institutions (#
and government agencies are also being
strengthened to improve coordination acro
the agricultural innovation ecosystem.
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Overnview Of sustainability.governance istructure

I A é A sustén@hBitgovernances designedto ensurethat environmentalsocial,and ethical
considerationsre systematicallgmbeddedinto our strategy,decisiormaking,and dayto-day
operationsin 2025, this structurewasfurtherformalizedhroughthe developmenbf ourfourcore
sustainabilitpolicies

Our SustainabilitCommitteecreatedin 2025, playsa centralrole in coordinatingsustainability
related initiativesacrossthe organizationThe committeeis composedof representativesrom
different teams and monitors progress, shares knowledge,and ensuresalignmentwith our
sustainabilitpbjectivesndthe UN GlobalCompacprinciples

At the highestlevel,our CEOprovidesdirectoversightof EnvironmentaSocial,and Governance
(ESG) matters Thisincludessigningoff on sustainabilitfargets supervisingeSGreportingand
disclosuresand reviewingrisks relatedto our businessmodeland longterm impact The. 8 g CG
closeinvolvemenensureshat sustainabilitys not treatedas a side functionbut is fullyintegrated
into! A é Addredfralegicandoperationaframeworks

Members of our Sustainability Committee

From left to right: Borja Romero, Soukaina Chahid, Anais Sanchez, and Slerddé-ava
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Governance in-action

Aninvelis committedo the higheststandardsf ethicsand complianceas formalizedn our Antt
CorruptiorPolicy Butgoodgovernanceloesnot stop at our own door. A core partof how Aninver
operates is helping our public sector clients build the same standardsof accountability,
transparencyand institutionatapacitywithintheir own organizationsin 2025, this took the form
of threetargetedporograms

Digital Government in Tonga (WB)

| Working with the Prime Minister's Office and multiple
. ministries, Aninver helped upgrade and develop

| Tonga's National Portal to centralize and modernize

.| citizen services across government. The engagement
equipped public officials with the tools and

knowledge to manage digital service delivery
independently, ensuring results outlast the project
itself.

Strengthening Digital Entrepreneurship
(WB)

. Aninver developed a methodology to strengthen The
Gambia's digital entrepreneurship ecosystem. This

~ included mapping the landscape of incubators, hubs,
. and accelerators, and designing capacity building

§ programs to improve the quality of support that

2 Entrepreneurship Support Organizations deliver to

“ local entrepreneurs and startups.

Blue Carbon Credit Scheme (IDB-IMA)

Aninver led a sensitization workshop in Trinidad and
Tobago, bringing together public and private sector
stakeholders to build understanding of how the
country's coastal ecosystems can be harnessed for
climate finance. The workshop helped government
institutions connect the country's national climate
commitments under the Paris Agreement to practical,
' marketbased carbon credit mechanisms.

Sustainability Report 2025 Page 30



aninver

DEVELOPMENT PARTNERS

Sustainability Report 2025




aninver

Movingiforward

Theyear2025 markeda foundationastepin! A é A lgnhgtErd<bistainabilitjourneylt wasthe year
in which we formalizedour commitmentto the United Nations GlobalCompact,developedand
adoptedfour core sustainabilityolicies,and launchedour SustainabilifCommitteeto overseeand
guideourinternalndexternalmpact

Thisprocesshasstrengtheneaur governancstructurealignedour operationswith globalstandards,
andhelpedembedsustainabilitynto our companycultureZ not as an addon, but as a centraltenet of
whowe areandhowwe operate

Aswe lookaheadpurgoalis to scaleourpositivempactin threecomplementargirections

A Reducingurcarborfootprint Aninver'sarborfootprintis drivenprimarilyby businesgravelZ an
unavoidableealityfor a firm that deliverampacton the groundacrossmore than 70 countries
We will thereforefocus on reducingnonessentialtrips, encouragingow-emissioncommuting
throughour flexiblework arrangementsand usingDcycle'sdecarbonizatioplanningools to set
sciencebasedtargetsand track progressovertime For the emissionsve cannoteliminatewe
committo addressingesiduaimpactsthroughverifiedcarboncredits,ensuringthat everyton of
C(r we cannotyet avoidis accountedor and offsetthroughcrediblejnternationallyecognized
mechanisms

A Expandingur pro bonoprogram Followingour first pro bono engagemenin 2025, we commit
to takingon at least one pro bono projectper year going forward, prioritizingorganizations
workingin climateaction foodsecurityandsociainclusion

A Improvinghow we captureprojectimpact As Aninvergrows,so doesour responsibilityo better
articulatehe changeour projectsgenerate Withinthe scopeof our contractsye will strengthen
howwe collectdocumentand communicatémpactdataZ ensuringhatresultssuchas farmers
supported,officialstrained, or ecosystemsassessedare systematicallyecordedand clearly
reported Thegoalis a morerigorousand consistentpproacto capturingevidenceof whatour
workachievesvhilewe arestillin a positionto do so.

We recognizethat sustainabilitys a continuousprocessZ one that requiresaction, reflection,and
adaptabilityThe stepstakenin 2025 havelaid the groundworkand we are excitedto buildon this
foundationn the yearsto come
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